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Report

The decision to set up an International Relations Working Group (IRWG) of the Danube Rectors’ Conference (DRC) was taken at the 2008 General Assembly of the organisation. Professor Marko Marhl (University of Maribor) was asked by the president Prof. Ferenc Hudecz to lead this initiative and to submit a working plan to the presidency of DRC. The presidency approved the working plan at its meeting in December in Budapest.

The first kick-off meeting of the DRC IRWG took place in Maribor in April 2009 and gathered 26 participants from 8 countries. 
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	No.
	Name
	University

	1.
	Prof. Dr.Iveta Kovalcikova ( Vice Rector)
	University of Presov

	2.
	Mrs. Barbara Recla
	Graz University of Technology

	3.
	Mrs. Sylvia Schweiger
	University of Graz

	4.
	Mrs. Brigitte Muellauer
	Danube University Krems

	5.
	Mr. Milos Milutinovic (IRO)
	University of Novi Sad

	6.
	Mr. Gyula Sumeghy (Director of IRO)
	Semmelweis University

	7.
	Mr. Afrim Hoti- Director of IRO
	University of Prishtina 

	8.
	Mr. Esat Kelmendi- General Secretary 
	University of Prishtina 

	9.
	Mrs. Magdalena Belkova ( head of IRO)
	Comenius University 
in Bratislava

	10.
	Ms. Ana Ružička (Head of IRO)
	University of Zagreb

	11.
	Prof. Ksenija Turković, Vice-rector for IR
	University of Zagreb

	12.
	Prof. Jana Berešova, PhD, Vice-rector
	Trnava University 

	13.
	Ms. Martina Petrášová 
	Trnava University 

	14.
	Mrs. Gyöngyi Pozsgai, Head of IRO
	University of Pecs

	15.
	Ms. Timea Nemeth
	University of Pecs

	16.
	Mrs. Dora Nagy Szakonyi, IRO
	Corvinus University of Budapest

	17.
	Mr. Viktor Grinevych, PhD
	Odessa I.I. Mechnikov 
national university 

	18.
	Mrs. Zsuzsana Tarr, PhD, Head of IRO
	Szent István University

	19.
	Mrs. Maja Kolega, Head of IRO 
	University of Zadar

	20.
	Mrs. Anita Horváth
	Eötvös Lorand University 

	21.
	Mr. Marton Belik 
	Eötvös Lorand University 

	22.
	Prof. Marko Marhl, PhD, Vice-rector
	University of Maribor

	23.
	Ms. Karolina Bucka, MA, Head of IRO
	University of Maribor

	24.
	Mr. Damir Mlakar, IRO
	University of Maribor

	25.
	Mr. Tomaž Klojčnik, Msc, Head of Computer Centre
	University of Maribor

	26.
	Mr. Dejan Sterniša, Computer centre
	University of Maribor


The general goals of the DRC IRWG KICK-off meeting were: 

· To gather those who are interested in the field of International Relations in the DRC universities and to formally create a working group on the basis of the mandate  given by the DRC GA

· To explore the expectations of the possible members of the WG and to plan the future activities of the WG 

· To get acquainted with each other and to start sharing experiences and knowledge and mutual learning

· To examine the situation at the member universities and to focus on their vision of developing collaboration in the frames of DRC and DRC IRWG.

· To develop the idea of creating tools for Internationalization on the DRC Platform (data base with specific profiles of all members)

· To establish and intensify contact among members in specific fields of co-operation (study programmes, projects, mobility etc). 

· To learn how to use the DRC Platform (practical session)

The meeting started on Monday, 20 April 2009 with a welcome speech by the Rector of the University of Maribor, Prof. Ivan Rozman, PhD.

Then the president of the working group introduced the general idea and strategy of the meeting, which was divided into a warm up session, case presentation sessions, a practical part (regarding DRC platform) and leisure activities. 

The main part of the kick-off meeting consisted of presentations on international activities by one member of the each university present. 

CONCLUSIONS on the presentations: 

All presentations focused on similar points; however, there were some slight differences that gave a basis for discussion.

The basic presentation of each DRC Member University should contain: 

· The name of the University

· Date of establishment, 

· Motto, logo, colour of the University, 

· General data (address), 

· Contact data of the leadership, 

· Contact data of the DRC contact person, 

· Information about membership in the University Networks, 

· Number of faculties (with a general profile of fields covered by the Institution), 

· Number and profile of study programmes, 

· Number of students, 

· Overview on mobility, 

· Overview on the international projects running at the university. 

The participants agreed that presentations which will be on the web as a final result of the meeting should contain:  

· Specific activities that each University is involved in,  

· Forthcoming activities – very useful for planning.

· Geographical map of activities (showing the geographical area of co-operation).

· Offers of special kinds of mobility, in frames of DRC, not only ERASMUS

Other ideas were discussed: 

· Regarding running projects  - the data should refer to current year

· Regarding mobility – the data should refer to the last 5 years at least 

· Data should be presented not only as a statistics but as an overview

· There should be a key-word system in order to make the searching process easier

· There is an idea to establish a text search machine with a  drop down menu 

· The Platform and the presentations are the tool and not a goal. It is up to members to decide how they can use it. 

GENERAL CONCLUSIONS OF THE MEETING 

1. The goal is to establish a data base with specific international activities of each University of the DRC focused on: projects, mobility, membership in the networks, specific area of co-operation, specific activities. To achieve this, Karolina Bucka (University of Maribor) will send a report on the meeting, together with an empty table, to each participant. Each participant will be kindly asked to enter the relevant data about his/her University. The computer centre of UM will then transform the tables into a web page and upload it on the Platform, as a link in the part ABOUT, MEMBERS. In June, the report and contents on the web will be presented to the DRC Presidency. 

2. Participants are welcome to use the Platform on their own, especially the part concerning the forum and co-operation. 

One session during the two day meeting was dedicated to a practical multimedia lecture on the use of the DRC Platform.  Each participant worked on his or her computer and had a chance to learn how to register, sign up and upload contents on the platform. 

The members of the working group expressed their willingness to continue to work together. The next meeting will be at the annual IRO workshop hosted this year by the University of Zadar (JUNE 4-5, 2009). 

The participants also took part in a common dinner and lunches that offered a good opportunity to discuss various themes in an informal environment and to strengthen informal links within the group. 

According to the oral and written feedback received from the participants, the Seminar was successful and led to a clear commitment for further cooperation.
Karolina Bucka    
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