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Report 

on the "kick off seminar"

of the DRC Higher Education Management Working Group

March 16-17, 2009

March 26, 2009

Budapest

The decision to set up a Higher Education Management Working Group (HMWG) of the Danube Rectors’ Conference (DRC) was taken at the 2008 General Assembly of the organisation. Gabor Halasz (ELTE University, Hungary) and Attila Pausits (Danube University of Krems, Austria) were asked by the president to lead this initiative and to submit a working plan to the presidency of DRC. The presidency approved the working plan at its meeting in December in Budapest.

In accordance with the approved working plan a first “Kick Off Seminar” was organised in Budapest in March 2009. The seminar was scheduled so that it followed the meeting of the steering group of the EHEMD project (a curriculum development project which aims to promote modernization of higher education through the creation of a master level training program in European Higher Education Management and Development) led by the Danube University of Krems. This made it possible that the nine members of the EHEMD Steering Group could also attend the DRC HMWG. 

The program had four interrelated goals (for the detailed, annotated program see Annex 1.):

· To gather those who are interested in the field of HM in the DRC universities and to create formally the HMWG on the basis of the mandate  given by the DRC GA

· To explore the expectations of the possible members of the WG and to plan the future activities of the WG 

· To get acquainted with each other and to start sharing experiences and knowledge and mutual learning

· To explore the possibilities of using DRC resources for the professional development of people managing universities

Originally 31 persons from 21 universities registered for the meeting, and, at the end, 25 from 19 universities (including the nine EHEMD Steering Group members) attended it (for the list of participants see Annex 2.).

The participants identified a number of challenges specific to the Danube region. The identified challenges that got the strongest stress were as follows 

· serious resource problems

· new competitiveness challenges (global, European and within nations) 

· less effective institutional structures (e.g. week institutions with strong faculties) 

· relatively little research in HE (especially regarding the micro level) 

· lack of systematic capacity development in university management

The participants expressed that they saw a strong potential in the DCR universities and they also identified a number of strengths, such as, for example: 

· the existence many innovative initiatives, the emergence of new approaches

· new ideas sometimes under strong competitive and financial pressures

Ten of the participants delivered a presentation. The aims of these presentations was to improve mutual knowledge about each other within the WG, to see better what the prospective participants of the WG think to be particularly relevant in the area of university management, and to start sharing experiences and encouraging mutual learning. The presentations gave an excellent picture about the different management and organisational challenges DRC universities are facing in various areas and also about the innovations they are currently implementing. The presentations – made available in a PPT format on the DRC website – were followed by a short discussion (see the list of the presentations in the table below). 

	Name
	Institution
	Themes of the presentations

	ANTALOVSKY, Tatjana
	University of Vienna Austria
	Internationalization as one aspect of Higher Education Management

	BACEVIC, Jana
	Centre for Education Policy, Serbia
	Research on Higher Education Management in Serbia

	ROITHMAYR, Friedrich
	Johannes Kepler University Linz, Austria
	What means Internationalization?

	BALÁZS, János
	ELTE University, Hungary
	An Example of an Experimental Blended Management Model in the Bologna System – the Case of the Faculty of Special Education

	MALACKA, Michal
	Palacky University, Czech Republic
	Internationalisation Strategy: Palacky University

	BRASLASU, Mihai
	University of Pitesti, Romania
	Quality Management in Higher Education Institutions

	BRENNER, Koloman
	ELTE University Hungary
	PR Strategies for Master programmes

	KOVALCIKOVA, Iveta
	University of Presov, Slovakia
	Strategic Issues at the University of Presov

	KUBA, Jaroslav
	Czech Technical University in Prague, Czech Republic
	Strategic Issues at the Czech Technical University in Prague

	MLAKAR, Damir
	University of Maribor, Slovenia
	The idea of an Integrated University

University of Maribor, Slovenia


One session was devoted to the EHEMD project. The leaders of the project invited the participants to form small discussion groups with a rotating membership and to identify

· (a) the potential target groups of higher education management training

· (b) the competences to be developed by such a training and

· (c) the content areas to be covered by the training program 

· (d) specific aspects of HE management in CEE region

The small groups elaborated detailed proposals in all the four areas, illustrating well the potential of the HMWG for higher education management development. 

The members of the working group expressed their willingness to continue to work together. They agreed on the place and the date of the next meeting (18-19 June, in Krems).

The participants also took part in a common dinner which offered a good opportunity to discuss various themes in an informal environment and to strengthen informal links within the group. 

According to the oral feedback received from the participants the Seminar was successful and led to clear a commitment for further cooperation.

Gabor Halasz 






Attila Pausits

ELTE University Budapest



Danube University of Krems


ANNEX I. 

annotated final program of the "kick off seminar"

of the DRC Higher Education Management Working Group

March 16-17, 2009

March 16. – Monday

16.00 – 17.00 Registration

Participants are invited to register at the venue of the seminar: 

Eötvös Loránd University
H-1056 Budapest
Szerb u. 21-23.

Ground floor
17.00 – 17.30 Welcome address and presentation of the program

Prof. Dr. Gábor Halász, Dr. Attila Pausits

17.30 – 18.30 Working group warm-up

Moderation by Prof. Dr. Gábor Halász

The introduction of the members of the working group and ideas about the main state of the art challenges in university management in Central-Eastern Europe.

We shall ask here each the participant 

(1) to introduce themselves (name, institution, position, professional experience and interest), 

(2) to mention one key challenge they think university management is facing today in Central-Eastern Europe and 

(3)  to give information about the title of their case presentation on the following day .

As we expect - together with the EHEMD group – 23-24 participants here each of us will have no more than 2-3 minutes for this short introduction.

19.00 – Dinner

Information about the location of the dinner will be provided during or after the registration. The participants will be the guests of the organisers.

March 17. – Tuesday

9.00 – 10.30 Case Presentations

Moderation by Prof. Dr. Gábor Halász

The members of the working group present their selected institutional experiences/researches on higher education management

The aims of the two case presentation sessions – this one and the second after lunch – are as follows:

· to improve mutual knowledge about each other within the WG, 

· to see better what the prospective participants of the WG think to be particularly relevant in the area of university management, 

· to start sharing experiences and encouraging mutual learning.” 

We ask each registered participant to make a brief presentation of a case of university management. This can be any event that we faced in our institutional practice and what we think is particularly interesting and/or relevant from a university management perspective. This can also be the outcome of a relevant piece of research. Possible examples: a case of strategic planning; the reorganisation of management structures; the management of the reform of teaching programs; the impact of quality assurance measures; actions to improve the quality of human resources; actions to improve the quality of learning; strategies to improve student services etc.

We shall have approximately 12-13 minutes for each case. This means that presentation should be shorter than 10 minutes so that we could allow one or two questions after each of them.

10.30 – 11.00 Coffee Break

11.00 – 12.30 Discussion: "Needs and competences in higher education management"

Moderation by Dr. Attila Pausits

Presentation of the "Master of Science in European Higher Education Management and Development" program and the reflections of the members of the working group (www.ehemd.eu)

In this session the members of the working group will have an opportunity to receive direct information about the EHEMD (Master of Science in European Higher Education Management and Development") project led by the Danube University of Krems. This is a curriculum development project, which aims to promote modernization of higher education and the co-operation between universities and enterprises. We recommend that you visit the website of the project before the meeting. You will have here an opportunity to ask questions about the project and to comment on it.

12.30 – 14.00 Lunch Break

14.00 – 15.30 Case Presentations (cont.)

Moderation by Prof. Dr. Gábor Halász

The members of the working group present their institutional experiences/researches on higher education management 

This is a continuation of the morning case presentation session with the same aims and the same procedure.

15.30 – 16.00 Coffee Break

16.00 – 17.30 Planning

Moderation by Dr. Attila Pausits

The members of the working group discuss the working group profile and activities for 2009 and further

This is the most important part of the “kick off meeting” of the DRC Higher Education Management Working Group. Participants will be invited to express their willingness to take part in the work of the WG and to make proposals on how to organise its future activities. A key input to this session is the “Work Plan” of the WG adopted by the Presidency meeting of the DRC on the 16 December 2008. 

17.30 – 18.00 Closing

Prof. Dr. Gábor Halász, Dr. Attila Pausits

ANNEX 2.

Registered participants
 

	ANTALOVSKY, Tatjana
	University of Vienna
	Austria
	tatjana.antalovsky@univie.ac.at

	APOSTOLOV, Georgi
	South-West-University Neofit Rilski
	Bulgaria
	(EHEMD Group)

	BALÁZS, János
	Eötvös Loránd University, Bárczi Gusztáv Faculty of Special Education
	Hungary
	janos.balazs@barczi.elte.hu

	BANICA, Gheorghe
	University of Pitesti
	Romania
	gheorghe.banica@upit.ro

	BRASLASU, Mihai
	University of Pitesti
	Romania
	mihaibraslasu@yahoo.com

	BRENNER, Koloman
	Eötvös Loránd University, Faculty of Humanities
	Hungary
	kolomanb@gmail.com

	CSER, Erika
	Eötvös Loránd University, Bárczi Gusztáv Faculty of Special Education
	Hungary
	erika.cser@barczi.elte.hu

	DAXNER, Michael
	University of Oldenburg
	Germany
	(EHEMD Group)

	DVORAK, Lubomir
	Palacky University 
	Czech Republic
	lubomir.dvorak@upol.cz

	FRENYO, Laszlo
	Szent Istvan University
	Hungary
	(EHEMD Group)

	GONDA, János
	Eötvös Loránd University, Faculty of Informatics
	Hungary
	andog@compalg.inf.elte.hu

	HALÁSZ, Gábor
	Eötvös Loránd University, Faculty of Pedagogy and Psychology
	Hungary
	halaszg@helka.iif.hu

	HUISMAN, Jeroen
	University of Bath
	UK
	(EHEMD Group)

	KISS, Paszkál
	Eötvös Loránd University, Faculty of Pedagogy and Psychology
	Hungary
	kiss.paszkal@ppk.elte.hu

	KOVALCIKOVA, Iveta
	University of Presov
	Slovakia
	ivakoval@unipo.sk

	KUBA, Jaroslav
	Czech Technical University in Prague
	Czech Republic
	kuba@vc.cvut.cz

	LEJA, Krzysztof 
	Gdansk University of Technology
	Poland
	(EHEMD Group)

	MALACKA, Michal
	Palacky University 
	Czech Republic
	michal.malacka@upol.cz

	MANXHUKA-KERLIU, Suzana
	University of Prishtina
	Kosovo
	suzanakerliu@uni-pr.edu

	MÉHES, Márton
	Andrássy Gyula Deutschsprachige Universität Budapest
	Hungary
	marton.mehes@andrassyuni.hu

	MLAKAR, Damir
	University of Maribor
	Slovenia
	damir.mlakar@uni-mb.si

	PAUSITS, Attila
	Danube University Krems
	Austria
	attila.pausits@donau-uni.ac.at

	REIF, Lil 
	Danube University Krems
	Austria
	(EHEMD Group)

	ROITHMAYR, Friedrich
	Johannes Kepler University Linz
	Austria
	Friedrich.Roithmayr@jku.at

	SÍKLAKI, István
	Eötvös Loránd University, Faculty of Social Sciences
	Hungary
	siklaki@mail.datanet.hu

	SZALAY, Krisztián
	Eötvös Loránd University, Central Offices
	Hungary
	szalay@gmfmail.elte.hu

	TOPUZOVA, Irina 
	South-West-University Neofit Rilski
	Bulgaria
	(EHEMD Group)

	VARDAR, Öktem 
	Isik University
	Turkey
	(EHEMD Group)

	WILDT, Johannes
	Technische Universität Dortmund
	Germany
	(EHEMD Group)

	ZENTAI, László
	Eötvös Loránd University, Central Offices
	Hungary
	laszlo.zentai@elte.hu


� The names who did not attend the seminar are shown with smaller caps.
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