DRC IRO WORKSHOP

4 – 5 June, 2009, University of Zadar

There were 30 participants from 9 countries at the DRC IRO workshop. 
	
	NAME AND SURNAME
	INSTITUTION

	1.
	Iveta Kovalcikova
	University of Presov, Slovakia

	2.
	Gábor Szalai
	Corvinus University, Hungary

	3.
	Gyula Sümeghy
	Semmelweis University, Hungary

	4.
	Ana Ružička
	University of Zagreb, Croatia

	5.
	Tereza Begović
	University of Zagreb, Croatia

	6.
	Milica Bojković
	University of Novi Sad, Serbia

	7.
	Ana Ćosić
	University of Split, Croatia

	8.
	Hildegard Weidacher-Gruber
	Karl-Franzens University of Graz, Austria

	9.
	Barbara Hinterstoisser
	University of Natural Ressources and Applied Life Sciences, Austria

	10.
	Michal Malacka
	Palacký University, Czech Republic

	11.
	Zuzana Vodakova
	Palacký University, Czech Republic

	12.
	Rostislav Hladký
	Palacký University, Czech Republic

	13.
	Nicolae Turbatu 
	„Vasile Goldis“ University, Rumenia

	14.
	Diana Maria Turbatu
	„Vasile Goldis“ University, Rumenia

	15.
	Lidija Sosič
	University of Maribor, Slovenia

	16.
	Marko Marhl
	University of Maribor, Slovenia

	17.
	Ráka Szász
	University Babes Bolyai, Rumenia

	18.
	Roxana Gâz
	University Babes Bolyai, Rumenia

	19.
	Afrim Hoti
	University of Priština, Kosovo

	20.
	Filip Gašparović
	Agency for mobility and EU programs, Croatia

	21.
	Márton Bélik
	Eötvös Loránd University, Hungary

	22.
	Ilona Tóth
	Eötvös Loránd University, Hungary

	23.
	Srećko Jelušić
	University of Zadar, Croatia

	24.
	Ana Proroković
	University of Zadar, Croatia

	25.
	Vlado Skračić
	University of Zadar, Croatia

	26.
	Mile Dželalija
	University of Zadar, Croatia

	27.
	Leonardo Marušić 
	University of Zadar, Croatia

	28.
	Paola Bajlo Kalmeta
	University of Zadar, Croatia

	29.
	Darko Frleta
	University of Zadar, Croatia

	30.
	Maja Kolega
	University of Zadar, Croatia


The workshop started on Thursday, 4 June 2009 with a welcome speech by the vice-rector of the University of Zadar, Prof. Srećko Jelušić, PhD.

Then the president of the DRC International Relations Working Group vice-rector of the University of Maribor, Prof. Marko Marhl, PhD. stressed the importance of this meeting, since the rectors of the universities are being re-elected and these meetings represent continuity. IRO meetings were put into working plans of the DRC which means that they got the co-financing. 

Ad. 1.
Scientific strategy of the universities

Prof. Vlado Skračić, vice-rector for science of the University of Zadar presented Archipelogos, scientific program as a part of the scientific strategy of the University of Zadar. Zadar is a specific place at the Adriatic coast which was the capital of the Adriatic for 2500 years. In front of the city there is the largest archipelago in the Adriatic, which consists of 540 islands from Zadar to Šibenik. In the hinterland, there is large fertile area. At the same time, these areas are among the most depopulated areas in Croatia due to the demographic devastation in the past. There are only 50 pupils in the elementary schools on the islands and the hinterland is devastated by the Homeland war from 1991 to 1995. At the centre of this area, in Zadar, there is the University founded in 1396, the oldest university in Croatia with the intellectual knowledge and cultural capacity to create conditions which will enable its structure to spread on the islands and in the hinterland. The University used to be of exclusively humanistic orientation, but now the social and natural sciences are being developed also. This program is very complicated and it includes the research, the education and the technological development and economy. It will be implemented step by step and in cooperation with other universities abroad. It is not the role of the University to solve the social problems of depopulation and unemployment, but it can show the way of doing it.

Ad. 2.
Recognition of the study period

In his presentation Prof. Leonardo Marušić, president of the Council for the Recognition of Higher Education Qualifications in Croatia gave us the general introduction to the theme. Prof. Iveta Kovalcikova, vice-rector at the University of Presov, presented a case-study of the procedure of the recognition at the University of Presov. In her presentation she stressed out the importance of the strategy of study period recognition at University, Faculty and Departmental level. At the University of Presov they have introduced two additional documents which facilitate the recognition of the study period: 1) Internal regulation of rector for ECTS and Study period recognition (obligatory document), which describes the duties and competences of the ECTS Institutional, Faculty and Departmental coordinator and defines clearly the preconditions and responsible persons for ECTS and 2) Study agreement (recommended document). According to the presentation the success is linked to the following: strong support of internationalization policy at university and faculty level, dissemination activities, promotion of students' success stories, proofs that mobility is an appreciated process and individual involvement in the controversial issues.        

Ad. 3.
Qualification framework and employability

In his presentation Prof. Mile Dželalija, Leader of the Operational Team for the CROQF development, explained the general and specific aims of creating Croatian Qualification framework as well as the chronology of the whole process. Milica Bojković from the University of Novi Sad, presented the issue of the transition from the higher education to work in Serbia, current situation in education and labour market, what is the University of Novi Sad doing in order to become demand oriented university instead supply oriented university, and to achieve the final goal of becoming entrepreneurial university.
Ad. 4.
Lifelong learning – advantages and possible difficulties

Filip Gašparović from the Croatian Agency for Mobility and EU Programs presented the chronology of the accreditation of the national Agency which was the prerequisite for Croatia to participate in LLP. He also explained the Programme of Bilateral Mobility in Higher Education which was established in the academic year 2008-2009 as Erasmus-like scheme with the purpose of preparing Croatian universities for participation in Erasmus and informed us about the special call for EUC published by the Executive Agency. In the discussion after this presentation we could compare different experiences about the following issues: taxation of the grants for staff, the role and the tasks of the ECTS coordinators, additional money for the work of professors and new working positions at the universities, since there is the need to hire more administrative staff and at the same time the teachers have more and more administrative work to do. 

Ad. 5.
Bologna Process after 2010

In the panel discussion about the Bologna Process after 2010, the main problems were identified, but the emphasis was on the issues that International Relation Offices are facing, especially since one of the goals of the Bologna Process after 2010 is to reach 20% of mobile students until 2020.

One of the problems is how to make selection of the eligible students, since it is difficult to involve the first year students because they don't have enough information yet, the third year students are not eligible, because the students have to be active in order to apply, which means that the majority of the students who can apply could be in the second year of study. One of the main issues is the motivation of the students, and the most important thing is to organize information days, Erasmus weeks or to print brochures in order to raise the awareness of the students about the possibilities of the Erasmus exchange. There is also the issue of the amount of the money given by the Agency and the dilemma of the universities whether to give more money to fewer students or less money to larger number of students. Another very important issue to discuss is the students' placements, which can be done after an Erasmus grant, since the students are responsible to find the placements by themselves. The grant for the placements is running all year, so the students can apply during the whole year. Regarding the placements for the future teachers, it is not possible through Erasmus program, but only through Comenius program.

Conclusion

There is a question for the DRC Secretariat if it is possible for DRC to apply for some EU funds for some projects.

The next IRO meeting will be held at the University of Novi Sad, during the General Assembly of the DRC and there it will be decided about the following DRC IRO meeting.

The possible themes for the next DRC IRO meeting were proposed:

· Motivation 

· Target groups

· Marketing

· Funding

· Joint degrees

· Placements

· Internationalization

· Administrative staff mobility

The DRC IRO meeting ended on June 5, 2009 at 12,30 and after that all the participants went for the excursion to Nin, an old Croatian town near Zadar.

Minutes done by: Maja Kolega, International Relations Office of the University of Zadar
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